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1. INTRODUCTION 
 
Congratulations! The 2009 ITE Quad Conference was a tremendous success.  And what a 
beautiful day it was for the dinner cruise touring around False Creek and the Burrard Inlet.  
After all, this is the sunny Vancouver as we all like to see.  On behalf of the Conference 
Organizing Committee and the ITE Greater Vancouver Section, I would like to take this 
opportunity to thank you for your valuable contributions to this event.  I would also like to 
thank the many sponsors and exhibitors for your ongoing support of the ITE Greater 
Vancouver Section. 
 
The TV Draw was a huge success and we managed to raise over $1,700.  A special thanks goes 
to Mr. Richard Cook from Jorden Cook Associates for re-donating the TV back to the 
organizing committee to raise more funds for the UBC students.  The money will be used to 
finance various student activities such as a scholarship or registration fees for conferences and 
meetings. 
 
We would like to share this summary report for the 2009 ITE Quad Conference with you, 
which includes some of the highlights and photos taken during the Conference and the 
technical and social tours.  I hope you will find this report useful, whether as a resource tool 
for planning your next conference or just as a memento for the fabulous time you have 
spent here in Vancouver. 
 
Here are some of the conference 
highlights: 

 207 participants (including 
31 students); 

 15 presentation sessions; 
 49 technical presentations 

and 7 poster presentations; 
 4 technical tours; 
 16 trade show exhibitors; 
 13 sponsors; 
 1 pleasant dinner cruise; 
 18 energetic volunteers for 

the conference planning 
committee; and 

 Lots of good food and 
weather. 
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As we are gearing up for next year’s 2010 ITE International Annual Meeting here in 
Vancouver from August 8 to 11, please help us to spread out the good word about 
Vancouver and encourage your colleagues to come to Vancouver again next year. 
 
Finally once again, I wish to thank you for your contribution to the success of the Quad 
Conference, and I am sure that many others have been stimulated and learned great deal 
from this event. 
 
Yours sincerely, 
 

 
Thomas Kwan 
Chair of the 2009 ITE Quad Conference Organizing Committee 
 
 

2. HOTEL 
 
The 2009 ITE Quad Conference was held at the Hyatt Regency Hotel, located in downtown 
Vancouver beside the Burrard SkyTrain Station. The hotel offered a special Conference rate of 
$209 per night to attendees. 
 
A total of 90 room nights were reserved for the conference, with 80%, or 72 room nights, 
needed to be made to avoid an attrition fee of 75% multiplied by the difference of the 
minimum guest room nights and the actualized guest room nights. With achievement of 
90% of the targeted room nights (81 room nights), two complementary packages would be 
issued to guests of our choice.  

 
Originally, the last day to book a room 
at the Conference rate was set for April 
13, 2009 (two weeks before the 
Conference). Anticipating a lower-
than-expected number of guests due to 
a financial downturn, a decision was 
made to change the deadline to April 
3, 2009, in order to release the rooms 
back to the Hyatt earlier and if filled, 
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avoid attrition fees. The final room night count was 87, which exceeded expectations. 
 
The Hyatt offered excellent service during the conference, and was well-complimented by 
attendees. The facilities were top-notch, and food served was delicious. A website was set up 
allowing us to see the booked room nights online, making it convenience to keep track of 
the room bookings. 
 
One suggestion for future planning committees is to serve coffee at every break and meal 
event. Coffee was not served during the first day at lunch due to the provision of morning 
and afternoon coffee breaks serving coffee; however, in hindsight, coffee should have been 
made available for lunch. 
 
Although 200 registrants were expected, the first day’s breakfast did not require that many 
breakfast orders as many registrants arrived at a later time due to the high number of local 
registrants. It is recommended that 80% of the total number of registered attendees be used 
as a guideline for the first day’s breakfast estimate. 
 
PSAV, the Hyatt’s in-house audio/visual team was contracted to set up and provide 
audio/visual services for the Conference. It was beneficial having an in-house team as several 
small incidents were handled quickly and professionally. In terms of pricing, their rates were 
slightly higher than other companies, but having their work endorsed and guaranteed by the 
hotel along with their experience with the facility made that additional cost worthwhile. 
 
 

3. WEBSITE 
 
The conference website, www.citevancouver.org/quad, was set up with all types of 
conference information such as committee registration, general registration, vendor 
applications, and sponsorship. Payment was processed through either PayPal or by mailed 
cheques. 
 
Committee members had access to a password-protected summary database, which 
contained registrant details and summarized information of interest. A major advantage of 
having registration set up online was the ability to track registration numbers in real-time, 
helping greatly in the planning of the tours and events. 
 
Many conference attendees have great comments and praises about the website about 
registration process and also the sponsorship payment process.  Kudos goes to William Hui 
from TransLink for the excellent work on the website.  



 
2009 ITE QUAD CONFERENCE SUMMARY REPORT 

 

 

 

4

Several comments and lessons 
learned about the website and online 
registration process include: 

 Standardize registration 
process.  

 Reference identical files for 
constants. 

 Use one database for all 
transactions. 

 Assign different fields for 
early-bird and regular 
registrations as opposed to 
using timestamps to 
differentiate. 

 Use generic database fields 
and use file for constants to 
populate summary tables. 

 Build “sortable” summary 
tables. 

 Allow for separate registration of technical tours / meal tickets, but can be password 
protected so as to limit the manual manipulation of databases. 

 Need better reconciliation process between credit card payments and registration 
confirmations. 

 Preferable to find automatic method to register client after payment instead of 
relying on client to click a confirmation button at the end of PayPal process; should 
consider the usage of IPN from PayPal. 

 Should have backup support for webmaster to ensure that website is maintained at all 
times. 

 
A tremendous number of hours were dedicated to the creation, updating, and maintenance 
of the website. For future conferences, it is suggested that more lead time is given to develop 
features. It is very important to identify the needs / requirements of the features before 
programming, so as to limit the number of iterations spent on each feature. 
 
For future conferences, existing templates should be used and modified as much as possible 
so as to reduce “reinventing the wheel”.  Any new material should be made as general as 
possible so that they can be reused. the various website features not be provided unless the 
time invested in the website can be reduced.  
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4. REGISTRATION 
 
There were a total of 207 
registered delegates; of that, 137 
(66%) delegates were local and 
70 (34%) delegates were from 
out of town. The registration 
numbers are broken down as 
follows by type, early bird 
registrants, membership status, 
location, and agency. 
 

 
 

 
 

 
Registration by Type 

Registration Type Total 

General 179 
Committee 16 

Sponsor 12 

Total 207 

 
ITE Member Registrants 

Registration Type Total 

Early-Bird 65 
Regular 50 

Total 115 

 
Registration by Membership Status 

Registration Type Total 

Member 115 
Non-Member 47 

Student 31 
Sponsored (Complimentary) 12 

Vice-President Candidate 2 

Total 207 
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Registration by Location 
City General Committee Sponsor Total 

Abbotsford 1   1 
Bellevue 1   1 
Burnaby 35 6 2 43 
Calgary 6   6 

Coquitlam 4   4 
Delta 1   1 

Gatineau 1   1 
Hamilton 1   1 

Irvine 1   1 
Jackson 1   1 
Kelowna 2   2 
Kirkland 6   6 

Lake Oswego 1   1 
Langley 4 1 1 6 

Medicine Hat 1   1 
Mercer Island 1   1 

Mission 1   1 
Missouri City 1   1 

Mount Vernon 1   1 
Mukilteo 9   9 
Nanaimo 3   3 

New Westminster 3   3 
North Vancouver 4 1 1 6 

Phoenix 1   1 
Plano 1   1 

Port Moody 4   4 
Portland 9  1 10 
Redmond 2   2 

Regina 1   1 
Richmond 1 1 1 3 

Seattle 10   10 
Surrey 11   11 

Tacoma 2   2 
Vancouver 39 7 6 52 

Vaulx-en-Velin (France) 1   1 
Victoria 7   7 

West Vancouver 1   1 
Total 179 16 12 207 
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Registration by Agency 
Agency Total Agency Total 

Acuere Consulting 1 EBA Engineering Consultants 3 
AECOM 3 ENTPE 1 

Associated Engineering (B.C.) Ltd. 3 Fehr & Peers 2 
BC Recreation & Parks Association 1 Focus Corporation 1 

Bunt & Associates 5 Heffron Transportation, Inc. 3 
Carson Consulting & Management Inc. 1 IBI Group 1 

CH2M HILL 6 ICBC 2 
City of Burnaby, BC 1 Irelan Consulting 1 
City of Calgary, AB 1 ISL Engineering & Land Services Ltd. 3 

City of Coquitlam, BC 4 iTRANS Consulting 2 
City of Garland, TX 1 JL & Associates 1 

City of Hamilton, ON 1 Jorden Cook Associates 1 
City of Lake Oswego, OR 1 KPG, Inc. 2 

City of Langley, BC 1 Lancaster Engineering 1 
City of Medicine Hat, AB 1 LCP Signal Management 1 

City of Nanaimo, BC 2 Lockwood, Andrews & Newnam, Inc. 1 
City of New Westminster, BC 2 McElhanney Consulting Services Ltd. 2 
City of North Vancouver, BC 1 Ministry of Transportation 14 

City of Phoenix, AZ 1 MMM Group 4 
City of Port Moody, BC 2 Neel-Schaffer, Inc. 1 
City of Redmond, WA 2 Opus International 8 
City of Santa Ana, CA 1 Pierce County PWU 2 

City of Surrey, BC 7 Portland State University 3 
City of Vancouver, BC 12 R.F. Binnie & Associates Ltd. 2 

Coast Mountain Bus Company 1 S5 Services 1 
Corporation of Delta, BC 1 Simon Fraser University 1 

CS / Intrans 1 SNC-Lavalin Inc. 1 
CTS 3 Township of Langley, BC 2 

D.A. Watt Consulting 2 TransLink 15 
Delcan Corporation 5 Transpo Group 5 
Dillon Consulting 1 Transport Canada 5 

District of Mission, BC 1 University of British Columbia 12 
District of North Vancouver, BC 4 Urban Systems Ltd. 3 

District of Oak Bay, BC 1 Victoria Transport Policy Institute 1 
DKS Associates 7 Washington Section ITE 10 

DMH Transportation Engineer. Inc. 1 Total 207 
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Several general notes and observations about registration: 

 85 registered before early-bird deadline (an average of 1.65 registrations per day). 
 32 registered on the early-bird deadline. 
 46 registered two weeks prior to the conference onwards (an average of 1.93 

registrations per day). 
 An early-bird savings helps the initial registration process, with a definite spike in 

registrations seen the day of the deadline. It is recommended that an early-bird 
pricing system be used and advertised for future conferences. 

 
 

5. SPONSORS 
 
There were a total of 13 sponsors that supported this Conference. We also received in-kind 
sponsorship from various agencies who donated items and provided services for the 
Conference. They include TransLink, City of Vancouver, SNC Lavalin, Astrographic, We 
would like to thank all sponsors for their support and generosity in making this Conference 
such a success. 
 

Conference Sponsors 
Sponsor Level 

Opus International Platinum 

Bunt & Associates Gold 
CH2M HILL Gold 

CTS Gold 
Delcan Corporation Gold 

EBA Engineering Consultants Gold 
Insurance Corporation of British Columbia Gold 

ISL Engineering & Land Services Ltd. Gold 
MMM Group Gold 

SNC-Lavalin Inc. Gold 
Urban Systems Ltd. Gold 

Associated Engineering (B.C.) Ltd. Silver 
McElhanney Consulting Services Ltd. Silver 

 
The platinum, gold, and silver level sponsorships came with two, one, and zero 
complimentary registrations, respectively. Many companies opted for the gold sponsorship 
due to the savings received from the complimentary registration. 
 
It is recommended that complimentary registrations are included and advertised more 
prominently in future sponsorship packages. 
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6. TRADESHOW 
 
There were a total of 17 booths set up on the tradeshow floor along with 37 vendor 
representatives. 
 

Conference Vendors 
Vendor Attendees 

Astrographic Industries 2 
Brifen Canada/Trans Canada Traffic 2 

Caliper Corporation 1 
Coral Sales Company 2 

Creative Transportation Solutions 2 
Econolite Canada Inc. 3 

Glentel 2 
Inprotect Systems Inc. 4 
ITE 2010 Conference - 

ITEM Ltd. 2 
Kuo Road Safety 3 

Mitsubishi Display 2 
RuggedCom 3 

Traffic Sign Solutions 4 
Transoft Solutions 3 

Valley Traffic Systems 2 

 
The trade show floor was held in Regency C and was 
set up for 16 vendors, with the ITE 2010 
Conference booth set up in the foyer. 
Conscious efforts were made to hold 
break and lunch sessions in the trade 
show room to maximize the vendor’s 
exposure. Standing tables were set up 
on the trade show floor between 
booths, and food served inside the 
room. Although attendees were in the 
same room as the vendors, their interaction 
was somewhat limited as attendees focused on 
socializing amongst their peers. 
 
Some vendors expressed frustration that although they were getting exposure, they were not 
receiving focussed attention. It is thus suggested for future conferences that some 
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mechanism to have attendees and vendors interact (for example, a passport with questions 
for each vendor in return for a stamp and/or prize) be considered. Alternatively, moving the 
location of the trade show from a large room to a foyer should be examined in future. 
 
 

7. SPEAKERS AND PRESENTATIONS 
 
73 abstract submissions were 
received, with 49 presentations 
plus 7 posters ultimately used.  
All of the presentations were 
successfully presented over the 15 
technical sessions (1 ½ hours 
each) except for one due to 
material sensitivity issues. 
 
In total, there were 32 (65%) 
local speakers and 17 (35%) out-
of-town speakers. 
 
Generally speaking, the sessions were kept on-time. However several sessions went longer 
than scheduled. Those sessions that went longer than scheduled generally had four rather 
than three presentations. It is suggested that for future conferences, session moderators 
should be reminded of the presentation timelines. 
 
 

8. TECHNICAL TOURS 
 
The technical tours were a success, with 
attendees thoroughly enjoying the 
multiple tours offered. A wide variety of 
tours were offered, serving an extensive 
range of interests. Overall, the Canada Line 
Station tour had the most attendees (33), 
followed by the Olympic Village and Street 
Demonstration Project (25), and the 
SkyTrain Operations and Maintenance 
Centre and the Carrall Street Greenway (19 
each). 
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Technical Tour Attendee Numbers 
Technical Tour Attendees 

Canada Line Station Tour 33 
Olympic Village and Streetcar Demonstration Project 25 

SkyTrain Operations and Maintenance Centre 19 
Carrall Street Greenway 19 

Total 86 
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9. SOCIAL EVENTS 
 
Mix ‘N Mingle 
 
A mix ‘n mingle was set up the night before the start of the Conference in an effort to 
welcome and provide an event for out-of-town guests arriving that day. The event was held 
in the Mosaic Bar, located in the Hyatt Regency Hotel. In order to reduce the registration 
queues the morning of the Conference, anyone who attended the mixer can register at that 
time. Also, one free drink ticket was given to registrants on Thursday night. In total, 45 
people showed up for this event. 
 
It was found that by registering people the day before, the morning of the conference did 
not experience any major delays or queues during registration. It is recommended that a 
similar pre-event be held to provide an event for out-of-town guests and facilitate the 
registration process. 
 
Dinner Boat Cruise 
 
The dinner boat cruise was 
a huge success with 
approximately 75% of 
attendees participating in 
this event. It was also 
noted that about 10% of 
attendees brought a guest 
to the cruise. Guests were 
treated to a pleasant 
evening cruise around 
False Creek, Inner 
Harbour, and Stanley Park, 
whilst enjoying warm and 
sunny weather. 
 
Many participants were unaware that their registration package included the dinner boat 
cruise as complimentary. For future planning, any events that are included as part of the 
registration package should be better communicated to registrants. 
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10. FINANCIAL 
 
Overall, the 2009 ITE Quad Conference made a healthy profit that will go towards running 
the Greater Vancouver ITE Section until the next Quad Conference. 
 
The TV draw was a big success, with Mr. Richard Cook from 
Jorden Cook Associates winning the prize. He generously 
re-donated the TV back to the organizing committee, and 
in total, over $1,700 was raised for a new undergraduate 
scholarship for UBC students pursuing a field of 
transportation engineering / planning. 
 
In terms of budget, the biggest savings were in the 
registration packages, gifts, technical tours, and extra boat 
cruise tickets. An area where money could potentially be 
saved next time is the planned number of people for the 
Friday morning breakfast and the dinner boat cruise. 
 
 

11. LESSONS LEARNED AND RECOMMENDATIONS 
 
Overall, the conference was a huge success with attendees singing praises about the 
remarkable organization, excellent facilities, stimulating presentations, and marvellous social 
events and tours.  
 
Although everything went well, there is always room for improvement. These general 
thoughts should be considered when planning the next Quad Conference: 

 Coffee should be served in all meal events. 
 The first day’s breakfast person estimate should be 80% of the registered attendees. 
 It is beneficial using hotel’s in-house audio/visual team. 
 The existing website and online registration should be used as a template. 
 The webmaster should have an assistant to help maintain the website. 
 Early-bird prices should be used and advertised. 
 Giving complimentary registrations as part of sponsorship is advised. 
 Set up a method of drawing people to interact with vendors. 
 Moderators of sessions should be reminded of the presentation timelines, especially 

those with four presentations. 
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 A pre-event social where attendees can pre-register helps reduce registration delays 
on the conference day. 

 The TV draw drew interest from attendees and helped raise funds for students. A 
similar fundraising idea is recommended in future. 

 The expected number of the main evening social event attendees is approximately 
75% of the registered attendees. Conversely, any events that are included as part of 
the registration package should be better communicated to registrants. 

 
Special thanks go out to all the ITE Quad Conference Committee Members. These 
volunteers dedicated many nights to make this event such a success. Your hard work and 
commitment was invaluable in making this event possible. Good job! 
 

 


